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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting February 9, 2006
MINUTES

Present:

Van Sayler, Chair; Joseph A. Smith, Vice Chair; John Milford,
Secretary; Cecilia Burke; Janet Caramello; Bob Dillinger; Bernie
McCabe; Judge Irene Sullivan; Commission Kenneth T. Welch; Dr.
Clayton Wilcox; Terry Smiljanich, Board Counsel; James E. Mills,
Executive Director; Amy Daly, Executive Assistant

Absent:

Beth Wilson

Mr. Sayler called the workshop with the combined Community Councils and the
regular meeting to order at 8:35 a.m. following the Corporate Recognition
reception.
AGENDA

A motion was made by Mr. Milford and seconded by Mr. Smith to
approve the agenda for the workshop and regular meeting. The
motion carried unanimously.

CORPORATE
RECOGNITION
Dr. Teresa Bradley received the Corporate Recognition Award for
St. Anthony’s Health Care, nominated by CASA.
Lisa Letizio received the Corporate Recognition Award for the
Home Shopping Network (HSN), nominated by Big Brothers/Big
Sisters and Suncoast Center for Community Mental Health.
WORKSHOP
Each Community Council provided recommendations for 2005-06
and Issues of Concern for 2006-07.
South
County

Tommy Minkoff, Chair, South County Community Council
highlighted the Council’s two recommendations: 1) adding clinical
social workers to existing JWB funded youth development
programs; and 2) providing targeted family support services to the
families and caregivers of youth who have demonstrated behavioral
management problems. Issues of Concern for 2006-07 included: 1)
criminalization of children and youth in the Pinellas County School
System; 2) a need for better communication between service
providers and the communities to maximize the use of existing
services; 3) a need for after-school activities for children in specific
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South County zip codes; 4) a lack of recreational facilities for
children and families in the Childs Park area of St. Petersburg and
Gulfport; and 5) a need to address educating children and youth in
social values, citizenship and rights and responsibilities. As well,
Mr. Minkoff thanked JWB staff Paul Lackey and introduced the
Council members in attendance.
Mid
County

Carol Weideman presented the issues of concern and work plan of
the Mid-County Community Council. The issues of concern
included: 1) substance abuse and other delinquent behaviors,
which suggests a need for expansion of youth development
activities/programs; 2) school suspensions and juvenile arrest
rates; 3) a lack of services in small pockets of mid-county (in
response to Commissioner Welch indicating the availability for
county residents to obtain reimbursements when accessing
recreational facilities in other municipalities, it was noted that
transportation and the fees are an issue); 4) four zip codes (33709French Villa, 33714-Lealman, 33771-Coral Heights, and 33777Starkey Road near Park Boulevard) were highlighted as needing
youth services. The Council indicated they have included a
resource asset mapping of youth development services in midcounty to determine if there is a need for additional youth
development programs in their work plan. As well, a special
recommendation was made to conduct the two workshops with the
Board in the evening. In response to Judge Sullivan’s question,
staff noted that the Councils are not focusing on youth gangs. Staff
also noted that the Councils are operating at low participation levels
while additional members are sought through the new process.

North
County

Lisa Mansell, Chair, North County Community Council presented
the Recommendations for 2005-06: increasing access to existing
services for Hispanic families in the Clearwater area, including
provision of family support/counseling; and continuation of
assessing the needs of Hispanic youth and families and identifying
partnership opportunities and community solutions. Issues of
Concern for 2006-07 included: 1) identifying issues/barriers to
acculturation for Hispanic youth and families and implementing a
community plan/recommendation; 2) assessing ways of specifically
addressing the achievement gap and lack of parental school
involvement for Hispanic youth and providing a recommendation for
partnerships and/or funding; consider increasing increased funding
for school-related services; and 4) assessing the availability of
before and after-school programming throughout North County.
Ms. Mansell introduced the North County Community Council
members in attendance.
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Motion:

A motion was made by Mr. Smith and seconded by Mr. McCabe to
adopt the work plans of the three Community Councils. The motion
passed unanimously.

Motion:

A motion was made by Ms. Burke and seconded by Ms. Caramello
to hold the next workshop with the Community Councils in the
evening at 6:00 p.m. The motion carried unanimously.

The workshop concluded and the regular meeting began.
PRESENTATIONS
Kathy Mulrennan, Pinellas County License Board was recognized
for 25 years of services and Kathy Nason, Marriage and Family
Center, was recognized for twenty years of service.
MINUTES

A motion was made by Mr. McCabe and seconded by
Commissioner Welch to approve the minutes of the January 12,
2006 regular meeting. The motion carried unanimously.

ACTIONCONSENT

A motion was made by Commissioner Welch, seconded by Mr.
McCabe and passed unanimously to approve the Consent agenda
as follows:

Transfer
ACC Prog.

Transfer the Alternatives for Children in Crisis (ACC) Program from
Personal Enrichment through Mental Health Services, Inc.
(PEMHS) to Suncoast Center for Community Mental Health, Inc.
(SCCMH) effective March 1, 2006.
Fiscal Impact: None

Add
Member

Approve Linda Thielmann as a member of the JWB Task Force on
Youth and Sexual Activity.

ACTION
Mid-Year
A motion was made by Judge Sullivan and seconded by
Reallocation Commissioner Welch to 1) approve the mid-year reallocation plan;
2) increase the FY 05-06 budget by $150,000 in additional
investment interest, from $55,324,280 to $55,474,280 and the
administration budget from $4,484,530 to $4,544,530 and increase
the JWB administration budget by $60,000 to accommodate the
Executive Director Transition Plan; 3) decrease Gender Specific
from $250,000 to $116,666; Truancy Fund from $158,981 to
$104,166; Merger and Consolidation from $50,000 to $25,000;
Research Unallocated from $137,750 to $99,336; Program
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Contingency One-Time-Only from $97,000 to $62,500; Program
Contingency Ongoing from $95,200 to $62,500 and Targeted
Needs Based Fund from $250,000 to $190,000 (Total - $378,763)
and 4) transfer $468,763 ($90,000 from interest income and
$378,763 from the program budget) to a) up to $210,852 to the
Program Enhancement and Expansion RFP fund; and 2) up to
$257,911 to Coordinated Child Care for LIEF child care slots; and
5) establish a building reserve fund of $1,000,000. The motion
passed unanimously.
Fiscal Impact: The FY 05-06 budget would be amended.
Expansion
& Enhancement Cont.
Awards

Prior to a motion, Board questions and comment centered on
Option 1 (waiving the Board’s previous directive and award
administrative costs to Family Resources, Inc. Youth Arts Corps for
the expanded program) and funding for the Sixth Judicial Circuit
Court of Florida, Inc. Following presentations by Family
Resources, Inc. (FRI) Board Members Dr. Bill Heller and Mr.
Angelo Cappelli, a response to Commissioner Welch that rent to
Gulf Coast was $1500 per month and a response to Mr. Dillinger
that the administrative cost rate for FRI was 17%, with an average
administrative cost rate of 11.2%, a motion was made.

Motion:

A motion was made by Mr. McCabe and seconded by
Commissioner Welch to waive the Board’s directive and award
administrative costs to Family Resources, Inc. Youth Art Corps for
the expanded program only. The motion carried unanimously.
Discussion then centered on funding for the Sixth Judicial Circuit
Court. In response to Mr. Dillinger’s question as to why these
services had not been requested and why PEHMS would not
provide them, it was noted by Judge Sullivan that not all youth are
in detention or on probation and the families need services. In
response to the Board’s questions and comment, Dr. Cynthia
Zarling, Behavioral Evaluation Program Director and Michelle
Bourrie, Chief Deputy Courts Administrator, 6th Judicial Circuit
Court, outlined the scope of work for the additional staff requested.
Following concern that the proposed program enhancement will not
meet measurable objectives, a motion was made.

Motion:

A motion was made by Mr. McCabe and seconded by Ms. Burke to
1) consider funding for the 6t Judicial Circuit Court in a separate
motion and to allocate up to $852,772 ($1, 479,150 annualized) to
the 13 highest rated agencies/programs as follows: PARC,
Discovery Learning Center and Homebound Program ($62,702, for
8 months and $146,557 for 12 months), Help-A-Child, Inc., Parent
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Aide Program ($39,919 for 8 months and $60,445 for 12 months),
FRI, Inc. Youth Arts Corp ($ , for 8 months and $ for 12 months),
Achieve Tampa Bay, Respite Care ($48,667 for 8 months and
$72,473 for 12 months), Big Brothers/Big Sisters, One-to-One
Match ($58,339 for 8 months and $85,051 for 12months), R’ Club
Child Care, Inc., H.I.P. Clubs ($154,157 for 8 months) and
$248,750 for 12 months), CCC, Special Children’s Services
($44,075 for 8 months and $88,280 for 12 months), CCC,
Community Contracts- Community Pride-Gateway Homeless
Project ($5,040 for 8 months and $5,040 for 12 months), Operation
PAR, Inc., COSA at the Child Development and Family Guidance
Center ($48,844 for 8 months and $71,010 for 12 months), CASA,
Inc., Domestic Violence Substance Abuse Program ($36,208 for 8
months and $74,745 for 12 months) and 2) allocate up to $25,530
to Bayshore Technologies, Inc. to purchase computer equipment
and Windows/Office/Virus Protection software. Includes funding of
$14,443 in FY 05-06 and $31,638 in FY 06-07 for Family
Resources, Inc. Youth Arts Corps administrative costs for
expansion program only. The motion carried unanimously.
Fiscal Impact: The FY 05-06 New and Expanded Pool will be
reduced by $838,329. The fiscal impact in FY 06-07 will be
$1,479,150.
Motion:

A motion was made by Judge Sullivan and seconded by Mr. Burke
to allocate one year of funding to the Sixth Judicial Circuit Court of
Florida, Inc., Behavioral Evaluation, in the amount of $45,036 for
Fiscal Year 2005-06 and $68,172 for partial year funding in FY
2006-07 and to return to the Board after six months of operation to
report on achievement of the measurable objectives of the
program. The motion passed unanimously.

Gender
Specific
RFP

A motion was made by Commissioner Welch and seconded by Ms.
Caramello to approve release of the Gender Specific Girls RFP on
February 13, 2006 with funding of up to $116,666 in FY 05-06 and
$350,000 in FY 06-07. The motion carried unanimously. Judge
Sullivan and Mr. Milford volunteered to serve as Board
representatives on the RFP review panel.
Fiscal Impact: The Board has budgeted $250,000 annualized.
Staff is recommending that the annualized funding be increased to
$350,000. The fiscal impact in FY 05-06 is up to $116,666.
Funding recommendations as a result of the Gender Specific Girls
RFP is expected to occur in June 2006. An additional $100,000 will
be reserved in the fiscal year 06-07 budget for this initiative.
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Establish
Prior to a motion on establishing a pilot office of the Child Welfare
Pilot Office Ombudsman, Mr. McCabe noted that Pinellas County is a “system
rich in assistance” and expressed concern that addition of an
ombudsman could potentially add another layer of oversight that is
not needed. Mr. Dillinger indicated that this office will provide an
overall view of the child welfare system in Pinellas County and
would be an independent body. Ed McBride, Safe Children
Coalition, noted that the person hired would be critical to the
success of the program and that they are interested in looking at
proposed systemic changes. Ms. Burke and Mr. Milford indicated a
lack of support for the program.
Motion:

A motion was made by Mr. Dillinger, seconded by Judge Sullivan
and carried by majority to allocate up to $72,000 ($180,000
annualized) to establish the pilot office of the Child Welfare
Ombudsman and add up to three JWB staff positions to implement
the Ombudsman function, effective February 9, 2006, which will be
administered by JWB. Voting “yes,” Mr. Sayler, Mr. Smith, Ms.
Caramello, Mr. Dillinger, Judge Sullivan, Commissioner Welch, Dr.
Wilcox. Voting “no,” Ms. Burke, Mr. McCabe, Mr. Milford.
Fiscal Impact: FY 2005-06, New and Expanded – Ombudsman
Fund.

Fiscal
Policy
Revisions

A motion was made by Judge Sullivan, seconded by Commissioner
Welch and approved unanimously to formally name the Finance
Committee and add to its charge review of the annual audit and
approve the revision to the JWB Fiscal Policies and the General
Conditions in the JWB contract as follows with an effective date of
October 1, 2006:
Audit and Management Letter
Within 120 days of the close of its fiscal year, The Provider agrees
to submit to JWB an independent audit of the financial statements
of the entity in its entirety and any accompanying management
letter(s) immediately upon receipt by the Provider’s board, but
within a period not to exceed 120 days of the close of the agency’s
fiscal year. The audit must be performed by a firm licensed to
perform audits in the State of Florida and conducted in accordance
with generally accepted auditing standards and standards
established by the American Institute of Certified Public
Accountants.
The provider’s auditor shall not provide any non-audit service to an
issuer contemporaneously with the audit, including: (1)
bookkeeping or other services related to the accounting records or
financial statements of the audit client; (2) financial information
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systems design and implementation; (3) appraisal or valuation
services, fairness opinions, or contribution-in-kind reports; (4)
actuarial services; (5) internal audit outsourcing services; (6)
management functions or human resources; (7) broker or dealer,
investment adviser, or investment banking services; (8) legal
services and expert services unrelated to the audit. The audit will
separately identify JWB revenues, fees and donations, and
expenditures by program.
Fiscal Policies
2-23.15
The Finance Director, the Director of Programs
and Finance and appropriate staff shall annually complete
eight (8) hours of continuing education in subjects or courses
of study related to investment practices and products.
Sarbanes Oxley - SEC. 201. SERVICES OUTSIDE THE SCOPE
OF PRACTICE OF AUDITORS.
(a)
PROHIBITED ACTIVITIES- Section 10A of the Securities
Exchange Act of 1934 (15 U.S.C. 78j-1) is amended by adding at
the end the following:
(g)
PROHIBITED ACTIVITIES- Except as provided in
subsection (h), it shall be unlawful for a registered public
accounting firm (and any associated person of that firm, to the
extent determined appropriate by the Commission) that performs
for any issuer any audit required by this title or the rules of the
Commission under this title or, beginning 180 days after the date of
commencement of the operations of the Public Company
Accounting Oversight Board established under section 101 of the
Sarbanes-Oxley Act of 2002 (in this section referred to as the
`Board'), the rules of the Board, to provide to that issuer,
contemporaneously with the audit, any non-audit service, including:
`(1)
`(2)
`(3)
`(4)
`(5)
`(6)
`(7)
`(8)

bookkeeping or other services related to the accounting
records or financial statements of the audit client;
financial information systems design and implementation;
appraisal or valuation services, fairness opinions, or
contribution-in-kind reports;
actuarial services;
internal audit outsourcing services;
management functions or human resources;
broker or dealer, investment adviser, or investment banking
services;
legal services and expert services unrelated to the audit; and
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`(9)

any other service that the Board determines, by regulation, is
impermissible;

`(h) PREAPPROVAL REQUIRED FOR NON-AUDIT SERVICESA registered public accounting firm may engage in any non-audit
service, including tax services, that is not described in any of
paragraphs (1) through (9) of subsection (g) for an audit client, only
if the activity is approved in advance by the audit committee of the
issuer, in accordance with subsection (i).
Knowledge- A motion was made by Commissioner Welch and seconded by Mr.
Share
Milford to approve a contract amendment with Tribridge and
allocate up to $28,000 for the purpose of providing consulting
services on the development of an implementation plan for the
KnowledgeShare Project. The motion passed unanimously.
Fiscal Impact: Non-Operating Technology Implementation Fund
for this project will be reduced by $28,000 from $40,000 to $12,000.
BOARD DISCUSSION
Executive
Director
Search

The Board supported the search plan for an executive director
created by the Pinellas County Personnel Department and
requested that advertising and other documentation related to the
position indicate that the interim director was ineligible to apply. Mr.
Smiljanich noted that Government in the Sunshine applies,
including out of state visits. Judge Sullivan complimented Mr. Mills
on the overview of the Executive Director position provided.

Motion:

Following introduction of Mr. Will Michaels, a motion was made.
Mr. McCabe moved and Ms. Burke seconded a motion which
carried unanimously to appoint Will Michaels effective March 18,
2006 as interim director and establish a compensation rate of
$375/day. Mr. Mills clarified that Mr. Michaels would be working
with staff beginning on March 6.
Fiscal Impact: The term of the interim will range upwards from
three months ($24,375). A six-month interim would cost $48,750.
Currently, budgeted funds will be adequate to cover this
expenditure.

Letter to
Following clarification by Mr. McCabe that Board policy now
Congress- stipulates that correspondence from JWB committees/task forces
man Young require Board approval, a motion was made.
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A motion was made by Mr. McCabe and seconded by Judge
Sullivan to approve the letter from the Task Force on Youth and
Sexual Activity to Congressman Young. The motion passed
unanimously.
There was no discussion of the Information items provided.
OPEN AGENDA
Mr. Bilal Habeeb-Ullah, Director, African-American Leadership
Council shared his thoughts and feelings over a tragedy that had
occurred in his community the previous day.
There being no further business, the meeting adjourned at 11:05 a.m.

Respectfully submitted,

John Milford
Secretary

Information/Action Requested by the Board
A report to the Board following six months of operation of the Sixth
Judicial Court, Behavioral Evaluation Program.
Inclusion of a statement in advertisements and materials for the Executive
Director position indicating the Interim Director would be ineligible to
apply.
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